
City of Muscatine 
 

ITEM NUMBER 2025-0015 
 

AGENDA ITEM SUMMARY DATE: 1/16/2025 

 
STAFF 
Jodi Royal-Goodwin, Community Development Director 
  
SUBJECT 
Request to Issue Change Order Numbers 1, 2 and 3 for the Downtown Revitalization Project for 
a Net Reduction of $223,925.00.  
  
EXECUTIVE SUMMARY 
Presented for City Council's consideration are 3 change orders for the Downtown Revitalization 
Project. The net sum of the change orders is a reduction of $223,925.00 in the contract price. 
These change orders account for 2 properties choosing not to proceed, adjustments for 
materials and supplies when the contractor started work, and necessary building stabilization 
identified as part of the historical rehabilitation. Change orders 1 to 3 will result in a new total 
contract price of $1,096,098.  
  
STAFF RECOMMENDATION 
Staff recommends Council approve the change orders.  
  
BACKGROUND/DISCUSSION 
Council approved a $1,320,023.00 contract with Cornerstone Commercial Contractors, Inc. at 
the December 7, 2023, meeting for up to for the Downtown Revitalization Project (DTR). Two 
property owners elected to withdraw from the project before work began, resulting in a 
change order decreasing the contract amount by $239,843.  
  
This project is rehabilitation of 8 facades on historic downtown properties, and there have 
been unanticipated conditions. Change Order Number 2 is to provide additional vitrolite and 
trapezoid glass as well as change doors and door hardware at the contractor’s 
recommendation. This resulted in a $371 contract savings.  
  
However, in preparing to restore a structural column at one of the buildings unsustainable 
conditions were found and a structural engineer was hired to develop a plan that would 
preserve the structural integrity of the building. The first step in this process is to provide 
additional structural support to shore up the building. This work is included in Change Order 



Number 3 with a cost of $16,289. There will be additional work to restore the column, but this 
is a necessary interim process.  
  
CITY FINANCIAL IMPACT 
There will be no impact to the general fund. Contract expenses will be paid with grant funds, 
tax increment allocated to the downtown façade program, and private investment.  
  
ATTACHMENTS 
1. 2025-0015 Change Orders 
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